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Executive Summary
If we...

ACADEMIC GROWTH-MATH

Description:

Midland will improve the quality of math instruction. Midland has not adequately focused on math instruction over the past three years. The students at

Midland are scoring below or well-below the district and state average. As a school, we will focus on learning targets and success criteria. Based on an

anaylsis of CMAS data, we will focus our efforts around Operations and Algebraic Thinking and Number in Operations in Base Ten. Teachers will use

embedded PLC meetings to analyze standards and align their instruction to meet each essential standard. We will utilize our math facilitator to provide and

support professional development. This will support teacher clarity and student clarity, including clarity for our gifted students.

ACADEMIC GROWTH-ELA

Description:
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Midland International Elementary School will build a culture of strong literacy pedagogy by helping teachers to become well versed in the 5 components of

literacy in order to address the prescriptive needs of our students, including our gifted students. In the last school year, Midland International Elementary

School has been focusing on building systems to improve reading instruction. These include small group reading instruction and work station professional

development, utilizing focus folders to better understand and organize student data, and implementing PDSA cycles to routinely and intentionally review

student data. The next step is to increase the efficacy of teacher instruction of the five components of literacy in order to better meet students' individual

needs. Additional clarity will be provided by the creation of an instructional framework and systemization around feedback, support, and accountability. We

will monitor the impact of this system by using a standardized feedback form that will be utilized consistently for observation and feedback by principal, TLC

and other support personnel.

SOCIAL AND EMOTIONAL WELLNESS OF STUDENTS AND FAMILIES

Description:

Midland will address the social and emotional wellness of the students and families. In order to improve student outcomes, all students and families must

feel a sense of belonging. To this end, we will focus on engaging students and families in a variety of ways. We will work on systemizing 2-way

communication, attendance data tracking, and Capturing Kids Hearts school-wide and social and emotional wellness, including strategies for our gifted

students.

Then we will address...

TIER 1 SOCIAL, EMOTIONAL AND BEHAVIOR SUPPORTS

Description:

Tier 1 social, emotional, and behavior supports have not been in place consistently.

SEL

Description:

Midland has struggled with creating a sense of belonging amongst its stakeholders (i.e. students, families, community, and school). Communication has

lacked systemization, consistency, and a reflection of positive comments. Also, it has been primarily one-way communication. Furthermore, methods of

communication are limited. Additionally, methods of communication are limited. Additionally, Capturing Kids’ Hearts’ systems and structures are

inconsistently implemented throughout the building. Finally, attendance policies have been unclear to all parties.
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ELA

Description:

In order to promote maximum student achievement in literacy, universal instruction must be consistently aligned to the five components of literacy. In the

past, there were not clear expectations on quality literacy instruction, nor were there systems in place for providing accountability and feedback to teachers.

Additionally, teacher training has not consistently resulted in classroom transfer. The last data-driven literacy instruction training occurred in isolated

pockets but not universally.

MATH

Description:

Midland has not had a deep learning focus to build math literacy in all teachers as the focus of professional development, over the past there years, has

been on building teacher capacity around the central tenants of IB. Teachers at Midland have not had professional development on math standards, or

math practices, PLC meetings have not focused on math.

Then we will change current trends for students

ACADEMIC GROWTH-ELA AND MATH

Description:

In the past three years, ALL STUDENTS have moved from 33 to 43.5 to 23 Median Growth Percentile as measured by the School CMAS Academic Growth

Report in ELA. In the past three years, ALL STUDENTS have moved from 38 to 39 to 32 Median Growth Percentile as measured by the School CMAS

Academic Growth Report in Math.

CLIMATE AND CULTURE

Description:

In the past three years, ATTENDANCE RATES have moved from 96% to 93.5% to 91% for ALL STUDENTS.
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ACADEMIC ACHEIVEMENT-ELA

Description:

Academic Achievement:In the past three years, ALL STUDENTS have moved from 723.1 to 728.8 to 716.1 Mean Scale Score as measured by the School

CMAS Academic Achievement Report in English Language Arts.

ACADEMIC ACHIEVEMENT-MATH

Description:

Academic Growth: In the past three years, ALL STUDENTS have moved from 734.3 to 727.0 to 711.2 Mean Scale Score as measured by the School

CMAS Academic Achievement Report in Math.

Access the School Performance Framework here:http://www.cde.state.co.us/schoolview/performance

Improvement Plan Information
Additional Information about the school

Midland International Elementary School is the only authorized IB Primary Years Program school in Colorado Springs School District 11. We are a Title 1 school. During

the 2019-2020 school year, we will be working with an outside consultant who is contracted through the Colorado Department of Education in order to participate in the

Early Literacy Grant (ELG) Program. Established in 2012, the Comprehensive Early Literacy Grant (ELG) Program is a comprehensive approach to improving early

literacy, focused on implementing and sustaining scientifically and evidence-based reading instruction. We will also be partnering with Colorado Springs School District 11

to refine our Multi-Tiered Systems of Support (MTSS) processes to better serve all students. Additionally, we will partner with D11's math facilitator to improve math

instruction through professional development, observation and feedback, and collaboration as a professional learning community. Along with these efforts, we will

continue our work related to our 5 year action plan based on our IB evaluation visit that we had during the spring of 2018.

School Contact Information
 Jennifer  BreedingName:  PrincipalTitle:

 2110 W. Broadway St.Mailing Street:  Colorado Springs Colorado 80904Mailing City / State/ Zip Code:

Phone:(719) 328-4500  jennifer.breeding@d11.orgEmail:

 Elizabeth  HudgensName:  Teaching/Learning Coach and IB CoordinatorTitle:

 2110 W. Broadway St.Mailing Street:  Colorado Springs Colorado 80904Mailing City / State/ Zip Code:



Page 5 of 18

Phone:(719) 328-4500  elizabeth.hudgens@d11.orgEmail:

Narrative on Data Analysis and Root Cause Identification
Description of School Setting and Process for Data Analysis

Midland International Elementary School is one of the oldest schools in D-11, established in 1889 to meet the growing needs of the city. Located on the farthest western

boundaries of the district, Midland is a Title I elementary school with approximately 200 students K-5. Midland Elementary has a diverse population: 53% White, 35%

Hispanic, 6% Black, 2% Asian, and 4% with two or more races.  Our Special populations encompass: 22 students are identified English Learners, three students who are

formally identified as Gifted and Talented and 26 students who are identified as Students with Disabilities. Attendance rates on the decline at 91.9%. The mobility rate for

Midland during the 2018-2019 school year was 27%. Students who took that state assessment who were previously identified as having a READ plan are 27. We are

starting the year with 47 READ plans before the validation process. 

Midland International is the only International Baccalaureate Primary Years Program (IBPYP) in Colorado Springs School District 11.  Midland became an authorized IB

school in March of 2005.  The PYP is a school-wide program geared towards meeting the needs of the whole child. Every five years, Midland goes through a rigorous

self-study and IB evaluation in order to be reauthorized by IB.  The school completed the reauthorization process in the spring of 2013 and completed our evaluation visit

during the spring of 2018. 

The UIP is developed by the Building Leadership Team and our School Accountability Committee. With input from all stakeholders, we analyze state assessment data,

along with local data to develop goals based on that data. 

The parents/guardians of all students who enroll in District 11 fill out enrollment paperwork that includes questions about the family’s living situation. If parents/guardians

indicate that they are living in a potentially McKinney-Vento eligible situation, an enrollment follow-up letter is given to the family to gather further information. Both the

enrollment form and the follow-up letter are faxed to the Title I office for a determination of McKinney-Vento status. Schools are notified either way (eligible or not eligible).

In the event that a family becomes eligible for McKinney-Vento during the school year, school secretaries/data processors/registrars/liaisons are trained to inform

parents/guardians of their right to remain at that school, regardless of where the family is currently living, with district-provided transportation, if the residence is outside

the school of origin’s attendance areas or in a transported zone. 

Elementary students are scheduled into a homeroom class where all core subject areas are taught.  Teachers may flexibly group students according to academic need,

and some groups may receive small group instruction with another teacher either within the grade level or across grade level.  Students who are identified as performing

below grade level may receive supplemental small group reading or math instruction in addition to the classroom instruction.  Likewise, students who are identified as

gifted and talented may receive additional enrichment opportunities within or outside of the homeroom classroom.  All students are scheduled to participate in specials

classes such as vocal music, PE, Spanish, and art.  Parents may choose to have their 4  or 5  grade student participate in instrumental music instruction within theth th

school day or after school.
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This year, Midland is working with School District 11's ACT (Achievement, Culture, Talent) team. ACT will support Turnaround efforts related to our Major Improvement

strategies through financial resources, coaching support and guidance from the System Improvement Specialist. Each week, the principal will meet with the ACT coach to

develop a plan for support for the following week. The principal will meet with the System Improvement Specialist once a month to review progress on the ACT plan. We

will provide extra pay for teachers who utilize support and plan outside of contract time. We are also utilizing support from School District 11's Math Facilitator, who will

provide support each week to grade level teams (during PLC's) to help teachers to gain clarity around learning objectives and success criteria related to math instruction.

He will also be providing embedded professional development once-twice a month during staff meetings and will provide supported planning after school with teachers. 

 

Prior Year Targets

Provide a summary of your progress in implementing the Major Improvement Strategies and if they had the intended effect on systems, adult actions,

and student outcomes (e.g. targets). 

Reflection on Prior Year Targets and Major Improvement Strategies: 

We did not meet our Prior Year Targets for Academic Achievement or Growth. 

Staff at Midland has become familiar with the standards and resources that are available to teach ELA and Math. We have spent time during PLCs and grade level

planning identifying essential standards, collaboratively planning and reflecting, and creating formative assessments. There has been progress around forming

connections related to our IB units of inquiry.

Because of the lack of focus and clarity, we have not seen positive effects on our system, including adult actions and student outcomes. There has not been a

system in place for planning, training, and follow up. Specifically, there has not been a system in place to provide feedback to teachers during planning meetings or

in their classrooms. 

Over the past three years, we had a part time counselor who was at Midland two times a week. Because of this, whole group social skills lessons were not in place

K-5, and there was a lack of Tier one behavior supports available to teachers. 
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Based on your reflection and evaluation, provide a summary of the adjustments that you will make for this year's plan. 

Adjustments for 2019-2020 school year:

Although we have spent time collaborating and reflecting, there has not been a focus around standards literacy and clarity. This year, we will spend time as a

professional learning community to identify standards, create learning objectives and success criteria as a team, examine assessments and plan for targeted

interventions. 

We will be working with a consultant through the Early Literacy Grant to examine reading data (benchmark and progress monitoring) on a regular basis, plan for

small group instruction, and plan Tier 2 and Tier 3 reading interventions. We will also be providing professional development to teachers K-5 on standards

disciplinary literacy, and reading instruction, with a primary literacy focus. We will utilize a primary literacy coach who will work with the Principal to provide teachers

with professional development and support through observation and feedback in the classroom. 

We will be working with our district's Math Facilitator on a weekly basis during PLCs. Through this work, we will be identifying essential standards, gaining clarity

around those standards, and developing local measures to identify students who need additional support or extension. Our math facilitator will also help to provide

professional development and will be available to meet with teams to plan for math instruction outside of regular school hours. 

As a staff, we will be working on student culture and climate. This work will be headed up by our Capturing Kids' Hearts Process Champions team. As a team, we

will be working on defining Tier 1 behavior supports, securing the tenants of Capturing Kids Hearts school wide, communication with our greater school community,

and attendance. 

Current Performance

During the 2018-2019 school year, our plan type went from Improvement status at 50.8 points to Turnaround status at 25 points. Our points earned for Academic

Achievement decreased from 20.0 to 10.0. Our points for Academic Growth decreased from 30.8 to 15. In the area of Academic Achievement, we are 'does not

meet' in all areas. 

Early Childhood Requirement:

Within the District 11 boundaries, there are 53 preschool, Head Start, private for-profit and private not-for-profit and religiously based early childhood

programs. These programs are in Colorado Shines, but because participation is not required past Level 1 (state licensure), a rating of 1 does not

necessarily mean the program is of low quality; it could mean that the program simply does not input data into the Colorado Shines system. 

Title I School Preschools within 1 mile radius Quality* preschool within 1 mile radius



Page 8 of 18

Midland 3 1

*Quality = a rating of 4 or 5 by Colorado Shines

We know which kindergarten aged students attended D11 preschool programs and for how many years, but we have not gathered that information for all

kindergarten students. Midland does not currently have an in-house preschool. 

The Alliance for Kids is El Paso County’s early childhood council. The Early Childhood trainer for preschools is the District 11 representative on the council.

We know which teachers have what credentials in all cases, but there has never been a correlation among credentials, teacher effectiveness ratings and

student outcomes.

In terms of professional development, the Early Childhood office provides 18 hours per year of PD to all district and community contracted preschool

providers.  Topics for this year include Emotional Intelligence, Flip It behavior training, and supporting positive behavior.  Topics last year include curriculum,

routines and rituals, and intentional teaching. The district provides STEPs for reading classes for early childhood teachers. The district employs an Early

Literacy Coach who offers PD throughout the district.

The district currently has three systematized parent engagement avenues: BOE Policy IHBJ Parent/Guardian and Family Engagement in Title I Education;

Schoolwide Plans’ Parent and Stakeholder Involvement (SWP section 1); and the requires parent component for students identified as having a significant

reading deficiency (SRD) and have a READ Plan. 

Other district resources that are available for our community are District 11’s public Montessori School, Buena Vista Elementary. Our Adult Education

program that has an infant through elementary child component and conducts home visits on a regular basis through Parents as Teachers. The Tesla Early

Learning Center for teen parents in high school is available so teen parents can attend school and have their babies well taken care of. District 11 students

are the first in the Pikes Peak region to all have an electronic library card through the Pikes Peak Library District. 

Further information regarding Early Childhood in D11:

D11 has been offering free full-day kindergarten since 2005. 

The district has been increasing the number of preschool classrooms steadily and now has classroom in all but three elementary schools.

District 11 has taken over several Head Start programs. Head Start does not require the rigorous levels of educational attainment as District 11.

Preschoolers are routinely identified through our McKinney-Vento identification process and recommended for immediate enrollment in preschool.

What we have learned through this preliminary examination of data is, while we have data, we do not have a lot of information about the relationship

between early childhood education and performance and achievement in the rest of the K-12 system. We are not yet at a place where we can definitively

say whether we have a Priority Performance Challenge related to Early Childhood or not. With that said, there are several things being put into place to

assist with conversion of data to information and to assist with a continuing Early Childhood focus.
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We are exploring the possibility of conducting a district-wide survey of kindergarten parents to determine if their kindergarten students went to preschool, if

so where, and if so for how many years. Over time, this data could reveal patterns useful for decision-making. District 11 is also blueprinting a K-3 Literacy

Academy to, eventually, train all K-3 teachers in early literacy strategies (who do not already meet the requirements). We will be monitoring the

recommendations of the Dyslexia Committee at the state level. We also realize there is a need to increase effective transition strategies for preschool to

kindergarten. 

Parent Engagement:

This year, Midland will be hosting morning meetings at the end of each month to engage our parent community. ''Second Cup with the Principal'' will be a

time when parents can come to learn about school improvement efforts at the school. The agenda will be co-created by members of the parent community

and the school principal. 

During the first semester, we will host a primary literacy night, when we will invite parents in to share current performance of their students, explain the

supports they are getting at school, and provide education to parents around how they can help at home.

We will provide ongoing opportunities for parents to learn about the supports that are being provided to their students. Parents will be involved in the MTSS

process and will be invited to meetings when we are examining progress monitoring data as a team. This will happen every 5-6 weeks.

Additionally, we will be conducting home visits with all of our ELL families. We will be providing basic information with them about communication,

attendance, and outside resources. 

Attendance meetings will occur every month, after the attendance team examines monthly attendance data. We will work as a team to develop interventions

for families in order to increase our attendance rates. 

Each teacher at Midland has submitted a communication plan and will improve and maintain communication with our families. 

During the second semester, we will host a math night, where families will learn about how they can support math instruction at home.  

 

Trend Analysis
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 DecreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

In the past three years, Academic Achievement has moved from 56.0% to 50% to 25.0% points earned as measured by the School Performance Framework. This is a

notable trend because these points resulted in a 'Does Not Meet' rating.

 Increasing then decreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

In the past three years, FREE/REDUCED ELIGIBLE have moved from 562.4 to 565.1 to 496.5 Mean Scale Score as measured by the School CMAS Academic

Achievement Report in Science. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 Increasing then decreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

In the past three years, ALL STUDENTS have moved from 564.4 to 592.9 to 524.9 Mean Scale Score as measured by the School CMAS Academic Achievement Report

in Science. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 DecreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

In the past three years, MINORITY STUDENTS have moved from 731.1 to 725.7 to 709.4 Mean Scale Score as measured by the School CMAS Academic Achievement

Report in Math. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 DecreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:



Page 11 of 18

In the past three years, FREE/REDUCED-PRICE LUNCH ELIGIBLE have moved from 726.6 to 720.5 to 707.8 Mean Scale Score as measured by the School CMAS

Academic Achievement Report in Math. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 DecreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

In the past three years, ALL STUDENTS have moved from 734.3 to 727.0 to 711.2 Mean Scale Score as measured by the School CMAS Academic Achievement Report

in Math. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 Increasing then decreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

In the past three years, MINORITY STUDENTS have moved from 723.6 to 729.6 to 714.3 Mean Scale Score as measured by the School CMAS Academic Achievement

Report in English Language Arts. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 Increasing then decreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

In the past three years, FREE/REDUCED-PRICE LUNCH ELIGIBLE have moved from 718.0 to 722.7 to 712.9 Mean Scale Score as measured by the School CMAS

Academic Achievement Report in English Language Arts. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 Increasing then decreasingTrend Direction:

 YesNotable Trend:

 Academic Achievement (Status)Performance Indicator Target:

In the past three years, ALL STUDENTS have moved from 723.1 to 728.8 to 716.1 Mean Scale Score as measured by the School CMAS Academic Achievement Report

in English Language Arts. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 Increasing then decreasingTrend Direction:
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 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

In the past three years, Academic Growth has moved from 38.9% to 51.3% to 25% in points earned as measured by the School Performance Framework. This is a

notable trend because points earned has decreased by 26 points in one year which gives Midland a rating of 'Does Not Meet.'

 Increasing then decreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

In the past three years, ALL STUDENTS have moved from 33 to 43.5 to 23 Median Growth Percentile as measured by the School CMAS Academic Growth Report in

ELA. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 Increasing then decreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

In the past three years, FREE/REDUCED ELIGIBLE have moved from 36 to 47 to 23 Median Growth Percentile as measured by the School CMAS Academic Growth

Report in ELA. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 Stable then decreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:

In the past three years, ALL STUDENTS have moved from 38 to 39 to 32 Median Growth Percentile as measured by the School CMAS Academic Growth Report in Math.

This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 Stable then decreasingTrend Direction:

 YesNotable Trend:

 Academic GrowthPerformance Indicator Target:
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In the past three years, FREE/REDUCED ELIGIBLE have moved from 46 to 47 to 31 Median Growth Percentile as measured by the School CMAS Academic Growth

Report in ELA. This is a notable trend because this scale score has resulted in a 'Does Not Meet' rating.

 DecreasingTrend Direction:

 YesNotable Trend:

 OtherPerformance Indicator Target:

In the past three years, ATTENDANCE RATES have moved from 96% to 93.5% to 91% for ALL STUDENTS.

Priority Performance Challenges and Root Causes

Priority Performance Challenge: Academic Growth-ELA and Math

In the past three years, ALL STUDENTS have moved from 33 to 43.5 to 23 Median Growth Percentile as measured by the School CMAS Academic Growth

Report in ELA. In the past three years, ALL STUDENTS have moved from 38 to 39 to 32 Median Growth Percentile as measured by the School CMAS

Academic Growth Report in Math.

Root Cause: ELA

In order to promote maximum student achievement in literacy, universal instruction must be consistently aligned to the five components of literacy. In

the past, there were not clear expectations on quality literacy instruction, nor were there systems in place for providing accountability and feedback to

teachers. Additionally, teacher training has not consistently resulted in classroom transfer. The last data-driven literacy instruction training occurred in

isolated pockets but not universally.

Root Cause: Math

Midland has not had a deep learning focus to build math literacy in all teachers as the focus of professional development, over the past there years, has

been on building teacher capacity around the central tenants of IB. Teachers at Midland have not had professional development on math standards, or

math practices, PLC meetings have not focused on math.

Priority Performance Challenge: Climate and Culture

In the past three years, ATTENDANCE RATES have moved from 96% to 93.5% to 91% for ALL STUDENTS.

Root Cause: Tier 1 social, emotional and behavior supports

Tier 1 social, emotional, and behavior supports have not been in place consistently.
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Root Cause: SEL

Midland has struggled with creating a sense of belonging amongst its stakeholders (i.e. students, families, community, and school). Communication has

lacked systemization, consistency, and a reflection of positive comments. Also, it has been primarily one-way communication. Furthermore, methods of

communication are limited. Additionally, methods of communication are limited. Additionally, Capturing Kids’ Hearts’ systems and structures are

inconsistently implemented throughout the building. Finally, attendance policies have been unclear to all parties.

Priority Performance Challenge: Academic Acheivement-ELA

Academic Achievement:In the past three years, ALL STUDENTS have moved from 723.1 to 728.8 to 716.1 Mean Scale Score as measured by the School

CMAS Academic Achievement Report in English Language Arts.

Root Cause: ELA

In order to promote maximum student achievement in literacy, universal instruction must be consistently aligned to the five components of literacy. In

the past, there were not clear expectations on quality literacy instruction, nor were there systems in place for providing accountability and feedback to

teachers. Additionally, teacher training has not consistently resulted in classroom transfer. The last data-driven literacy instruction training occurred in

isolated pockets but not universally.

Priority Performance Challenge: Academic Achievement-Math

Academic Growth: In the past three years, ALL STUDENTS have moved from 734.3 to 727.0 to 711.2 Mean Scale Score as measured by the School CMAS

Academic Achievement Report in Math.

Root Cause: Math

Midland has not had a deep learning focus to build math literacy in all teachers as the focus of professional development, over the past there years, has

been on building teacher capacity around the central tenants of IB. Teachers at Midland have not had professional development on math standards, or

math practices, PLC meetings have not focused on math.

Magnitude of Performance Challenges and Rationale for Selection:

We have selected Academic Achievement and Academic Growth for Math and ELA because they impact the greatest number of students. If we are able to

address these challenges, we will see gains in all other areas of our school community. 
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Magnitude of Root Causes and Rationale for Selection:

Root Cause Analysis: Midland staff reviewed various data points in order to determine the root causes that impacted our overall rating. Through staff wide

discussions and data protocols the root causes were identified. The team reviewed the SPF reports, School Growth Reports, and Achievement Percentile

Rank Report. 

 

Action Plans
Planning Form

Academic Growth-Math

What will success look like: Midland will improve the quality of math instruction. Midland has not adequately focused on math instruction over the past three years. The

students at Midland are scoring below or well-below the district and state average. As a school, we will focus on learning targets and success criteria. Based on an

anaylsis of CMAS data, we will focus our efforts around Operations and Algebraic Thinking and Number in Operations in Base Ten. Teachers will use embedded PLC

meetings to analyze standards and align their instruction to meet each essential standard. We will utilize our math facilitator to provide and support professional

development. This will support teacher clarity and student clarity, including clarity for our gifted students.

Describe the research/evidence base supporting the strategy and why it is a good fit: In mathematics, a reform process similar to what occurred in reading in the

1990s appears to be underway. Whereas math has been underresearched relative to reading, research findings are available to guide the application of RTI in

mathematics. Specifically, research is available to guide the selection of adequate screening measures, selection of adequate progress-monitoring measures,

development of decision criteria, and development of intervention protocols appropriate for use at all tiers of instruction.

Associated Root Causes:

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status
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Academic Growth-ELA

What will success look like: Midland International Elementary School will build a culture of strong literacy pedagogy by helping teachers to become well versed in the 5

components of literacy in order to address the prescriptive needs of our students, including our gifted students. In the last school year, Midland International Elementary

School has been focusing on building systems to improve reading instruction. These include small group reading instruction and work station professional development,

utilizing focus folders to better understand and organize student data, and implementing PDSA cycles to routinely and intentionally review student data. The next step is to

increase the efficacy of teacher instruction of the five components of literacy in order to better meet students' individual needs. Additional clarity will be provided by the

creation of an instructional framework and systemization around feedback, support, and accountability. We will monitor the impact of this system by using a standardized

feedback form that will be utilized consistently for observation and feedback by principal, TLC and other support personnel.

Describe the research/evidence base supporting the strategy and why it is a good fit: The National Research Council (NRC), a group of experts convened to

examine reading research and address the serious national problem of reading failure, concluded in their landmark report Preventing Reading Difficulties in Young

Children (Snow, Burns, & Griffin, 1998) that most reading problems can be prevented by providing effective instruction and intervention in preschool and in the primary

grades.

Associated Root Causes:

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

Social and emotional wellness of students and families

What will success look like: Midland will address the social and emotional wellness of the students and families. In order to improve student outcomes, all students and

families must feel a sense of belonging. To this end, we will focus on engaging students and families in a variety of ways. We will work on systemizing 2-way

communication, attendance data tracking, and Capturing Kids Hearts school-wide and social and emotional wellness, including strategies for our gifted students.

Associated Root Causes:
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Tier 1 social, emotional and behavior supports:

Tier 1 social, emotional, and behavior supports have not been in place consistently.

Implementation Benchmarks Associated with MIS

IB Name Description
Start/End/

Repeats
Key Personnel Status

Action Steps Associated with MIS

Name Description Start/End Date Resource Key Personnel Status

School Target Setting

   Priority Performance Challenge : Academic Growth-ELA and Math

   Priority Performance Challenge : Climate and Culture

   Priority Performance Challenge : Academic Acheivement-ELA

  Academic Growth   PERFORMANCE INDICATOR: 

 ELAMEASURES / METRICS:

2019-2020: We will be at the 53rd percentile for Academic Growth in ELA.

2020-20: 

 INTERIM MEASURES FOR 2019-2020:

   Priority Performance Challenge : Academic Achievement-Math

ANNUAL

PERFORMANCE

TARGETS
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   Priority Performance Challenge : Academic Achievement-Math

  Academic Growth   PERFORMANCE INDICATOR: 

 MMEASURES / METRICS:

2019-2020: We will be at the 50th percentile for Academic Growth in Math.

2020-20: 

 INTERIM MEASURES FOR 2019-2020:

ANNUAL

PERFORMANCE

TARGETS


